Oakes Public Schools
Special Board Meeting
September 21, 2023, 1:30 pm

Board President Meehl called the meeting to order at 1:32 pm. Pledge of Allegiance was recited.
Those in attendance were President Sonia Meehl, Rhonda Day, Vice President Monica Heimbuch,
Brian Seyer and Sheila Nagel. Staff in attendance were Superintendent Anna Sell, Elementary
Principal Greg Dobitz, High School Jordan Lynch and Business Manager Shannon Jepson.

Be Legendary training was started with Marcia McMahon and Sue Deigaard, coaching facilitators
from Elliott and McMahon LLC.

Superintendent Guardrails were established.
1. The superintendent shall not allow the district to operate without a system of effective
student engagement.
2. The superintendent shall not operate without effective instruction anchored in PCBL
practices.
3. The superintendent shall not operate without an effective system of two-way
communication with families that supports improvement to student learning outcomes.

Board Guardrails were established.
1. The Board shall not operate without conducting quarterly self-evaluations using ND Be
Legendary.
2. The board shall not spend less than 51% of their time during board meetings each quarter
on student outcomes.

Meeting adjourned at 4:30 PM.

Sonia Meehl, Board President Shannon Jepson, Business Manager



